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Our plan for Solas Our plan for Solas

People deserve the highest standards of accommodation and Every person we support is unigue and at a particular life stage.
support. We aim to raise aspirations and increase access to We provide personalised, high quality support which enables
opportunities for volunteering, skill development and employment. people to move on to a more positive life.

* Provide a warm welcome to everyone on arrival » Offer creative, flexible and personalised support which fits well with

« Set up a befriending and mentoring service the different ‘life stages’ of the individual

e Introduce an MOT (Move on Test) to increase peoples readiness to

 Launch our ‘be a good neighbour scheme’ . .
move on and sustain their tenancy

» Promote digital inclusion for all the people we support . N : : .
g Peop PP » Make high aspirations ‘normal’ by increasing our range of training
options and creating ‘academies’ of our schemes

» Expand our work preventing homelessness within families
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Our Customers, Our Purpose

Our plan for Solas Our plan for Solas

We offer high quality services delivered by motivated staff which inspires people to We have a great story to tell at Solas and we will strengthen our place in the
enjoy a positive and independent life. community for the benefit of the people we support.

Solas is part of the community and the community is part of Solas.

Together We Will Together We Will

* Increase the opportunities for the ‘Solas work family’ to meet and share best * Develop stronger connections with the local community

practice e Raise our profile through telling the story of our customers
* Provide support options to improve the emotional wellbeing of staff * Form partnerships and joint ventures with the corporate and education
* Implement an IT system which is user friendly, captures outcomes data easily secfors

and evidences the work we do * Explore the possibility of sefting up a ‘Dry Pub’ o offer the community an
* Review and improve our staff inductions and link these to work based alcohol free place to socialise

competencies

Services Communities




Team Effort!

Thank you to all Solas staff, non-Executive Directors and the people we
support, your contribution has created a powerful plan which will lead the
way for 2015 and beyond.

Board role

Together as a Board we will seek to achieve the highest standard of
excellence in governance.

Get In Touch

If you would like to know more about us, please feel free to contact
Rhian Stone, Corporate Director:

Tel: 01633 225 100
Email: rhian.stone@solas-cymru.co.uk
Visit: Exchange House, High Street, Newport, NP20 1AA

¥ @SolasCyrmu
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If you would like this plan in a different language or format, please let us know




